Faculty Annual Review by Department Chairs or Directors
Beginning in the Fall of 2008, the annual review of faculty members will change in process a little bit.  This document is meant to describe the change.

The annual review is done to allow an opportunity for all persons involved to take stock.  Ideally, this is a goal setting exercise.  The annual review described here is for those persons who intend to seek promotion or tenure.  Those persons who are required to do an annual review include:

· A new assistant, associate or full professor who wishes tenure and is on a tenure track 

· An associate professor with tenure who wishes to become a full professor 

· An assistant professor with tenure who wishes to become an associate professor

Although all persons could benefit from a properly done annual review, these are examples of persons who are not required to do so:

·   A part time professor

·   An adjunct 

Some persons who are only required to do a review every three years include:

· A full professor with tenure

· An associate or assistant professor with tenure who does not intend to seek promotion

If the assistant/associate professor with tenure skips the annual review because he or she had decided to forgo promotion but then decides to pursue the higher rank, the change can be made by simply seeking annual review again.
The process of doing the annual review will include an interview between the Department Chair/Director and the professor using a rubric to evaluate performance in teaching, scholarship, service to the institution and community and professional development.  Prior to the interview, the person being interviewed should fill out the attached form and include the appropriate data.  Such data might include examples of teaching effectiveness, references to scholarly work, listings of community or institutional service events and high quality professional development activities undertaken.  The professor might also use the rubric to enter an appropriate descriptor.

The interview should lead to a document showing a grade given for the professor’s performance in the past year in these five areas.  Most importantly, goals for the coming year in these five areas should be set jointly by the professor and the evaluator.

Department Chairs/Directors will be evaluated by the appropriate Dean.  
The professor will be asked to sign the document and comment on it, before it is forwarded to the Dean and the Academic Vice President.

