Policy #: Title: Effective Date:
Gen-008 Vendor Review Process 10/01/2003

Policy Description—
Bi-annually, Information Technology Services and Center for Teaching Excellence host a PC Vendor Review
event. PC Vendors are sent an invitation to participate in the event.

A rigorous evaluation methodology weighting important computer attributes on a scale of 1-10 is used in the
selection process of the PC vendors. The attributes used include user-friendly design, service, sales support,
hardware, pricing and ancillary services. After the rating process, the evaluation committee scores each
computer received by the relative weight of each criterion and totals the results. The PC vendor is then selected
after a consensus is received on the evaluation committee. The PC vendor chosen will be the vendor for two
years to acquire the University computers.

Instructions for the Decision-Making Charts are provided on each chart for each system (laptop, tablet and
desktop). For a description of each criterion, please refer to the table at the end of this policy.

Definitions—

Rationale for Policy—
This review, used to determine the Windows-based computer vendor(s) we intend to do business
with over the next two years, will examine desktop, laptop and tablet PCs.

Responsible Department/Person—Information Technology Services/Center for Teaching
Excellence

Reference/Related Information—

Who should be notified about this policy— VPs, Deans and Department Heads; Faculty and Staff

Issue Date: 10/01/2003

Modification History—
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Decision Making Chart

Directions:

1. Determine the criteria by which these alternatives will be evaluated.
2. Weight each criteria on a scale of 1—10 with 10 being the most favorable.
3. Begin rating alternatives by each criteria (do so using the columns, not rows) on a

scale of 1—10 with 10 being the most favorable.

4. When finished, cross-multiply the alternatives by the weight given each criteria.
5. Cross-multiply and add to determine which alternative is the most desirable based
on criteria determined by stakeholders.

Candidates

User Friendly

Design

Weighted Criteria

Service

Support

Hardware

Price

Ancillary
Services

Image
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